ISLE OF WIGHT TARGETED EARLY HELP STEP DOWN PROCESS

Child and Family Assessment complete and case does not meet threshold for Social care,
however Targeted Early Help Threshold is met.

YES

v

Was EH previously in S

place?

NO

Social Worker informs parent/ carer
and EH Lead professional of
outcome of Child and Family
Assessment and identifies if Lead
Professional will resume Lead
Professional Role.

J

Social Worker gains signed consent
from parent/ carer, on step down
form, to continue with EH process,
and to share the Child and Family
assessment with the Lead
Professional and other agencies.

!

Social Worker arranges, attends and
chairs step down Team around the
Family Meeting and is responsible
for recording a clear action plan
including outcomes wanted from

Targeted Early help.

Social worker explains EH process to
parent/ carer/ child/ young person

J

Social Worker identifies Lead
Professional with Family if possible.

v

Social Worker gains signed consent
from parent/ carer, on step down
form, to continue with EH process, and
to share the Child and Family
assessment with the Lead Professional
and other agencies.

v

Social Worker arranges, attends and
chairs step down Team around the
Family Meeting and is responsible for
recording a clear action plan including
outcomes wanted from Targeted Early
help.

Lead professional identified if not
already in place.

v

Social worker provides Lead professional with a copy of the Child and Family assessment, plan and

signed step down form to proceed with Early Help at the step down TAF meeting.

Social worker provides Early help Coordinator with a copy of the Child and Family assessment, plan

and signed step down form.

Social Worker ends own involvement on ICS, closes referral and identifies the Early Help team

(22739) as key team.
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