
Funding Agreement between 
 
Isle of Wight Council of County Hall, Newport, Isle of Wight PO30 1UD (‘IWC’) 
 
and  
 
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX, a Charity registered with the 
Charity Commissioners in England with number XXXXXX, Company Registration 
Number: XXXXXX, of XXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXXXX XXXX 
XXXXXXXXX  (‘Grantee’) 
 
IWC and Grantee together are referred to as the ‘Parties’ 
 
Background  
 
IWC has the statutory power to fund in whole or part projects of the type set out 
in Schedule 1 hereto (the ‘Projects’). The Grantee has the resources to 
undertake the Projects. 
 
The Parties Agree: 
 
1) They will:- 

• at all times act in good faith and cooperate each with the other to give 
effect to this agreement and its performance. 

• keep confidential all information in whatsoever form regarding the other 
party as might having regard to its nature and or the circumstances in 
which it is received be reasonably regarded as confidential. 

• respect the Intellectual Property (‘IP’) rights whether registered or not of 
the other and shall not except as set out expressly in this agreement 
assert or attempt to assert any right whatsoever over the other parties IP. 

• submit to the exclusive jurisdiction of the Courts of England and Wales in 
all matters connected with this agreement which is made under the Laws 
of England.  

• not allow any third party to have rights or remedies under this agreement 
arising solely under the Contracts (Rights of Third Parties) Act 1999. 

• permit no variation of this agreement other than in writing signed by their 
duly authorised representatives and acknowledge that this agreement 
represents the entire agreement between them and supersedes any and 
all prior arrangements, understandings whether oral or written which relate 
to the subject matter of this agreement.  Each party will hold identical 
forms of the document, each bearing signatures on behalf of both parties. 

 
 
2) The Grantee will:- 

• undertake the Projects set out in Schedule 1, to achieve the outcomes and 
outputs as set out in Schedule 1 and as agreed in Schedule 2. 

• provide the IWC with all such information and assistance and in a timely 
fashion as is reasonably required by the IWC to evidence the proper 
performance of this agreement. 



• comply with all applicable legislation and prevailing laws in the 
performance of the service. 

• have at commencement of the Project and shall maintain throughout the 
term of this agreement such polices of insurance as the IWC may 
reasonably demand as appropriate for their role in the Project.  

• in the performance of this agreement adopt, maintain, develop and apply 
environmental policies that comply with and advance the policy of IWC, as 
part of the Island Strategic Partnership, known as the Eco Island Strategy.    

• Assist IWC in compliance with its obligations under the Freedom of 
Information Act 2000 in respect of the Project.  

• Provide services funded through this agreement that take account of 
equalities legislation, to eliminate discrimination and promote equality of 
opportunity. 

 
3) The Grantee will not: 

• assign or seek to assign in whole or part its rights and or obligations under 
this agreement nor sub-contract material elements of its obligations 
without the consent in writing of IWC. 

• hold itself out as associated with or authorized to represent IWC except in 
so far as is expressly set out in this agreement. 

 
4) IWC will: 

• provide the funds set out in schedule 1 in accordance with the milestones 
set out therein. 

• acting reasonably delay or suspend in whole or part payment of funds 
under this agreement if the Grantee has failed to produce satisfactory 
evidence, as agreed in the accompanying Schedules, that the project has, 
is and will continue to be undertaken in accordance with this agreement.  
“Acting reasonably” is taken to mean action taken after an appropriate 
mediation process, which will aim to solve any disputes. 

  
 
AS WITNESSED thereof  
On Behalf of IWC by its duly authorised representative(s)  
 
 
                                                                                                Signature(s) 
 
 
                                                                                                Name(s) 
 
 
and on behalf of the Grantee by its duly authorised representative(s) 
 
 
                                                                                                Signature 
 
 
                                                                                                Name(s)    



SCHEDULE ONE (EXAMPLE) 

Specification 

The ISP seeks to establish a new approach to community involvement.  This will 
apply to all the member agencies within the ISP.  The new approach will bring to 
the ISP these benefits (“outcomes”):- 

• Improved citizen engagement in public life (particularly consultation between 
public services and Island residents). 

• Greater citizen involvement in their locality 

• More people influencing their local services  

• Better understanding of what would need to happen, for residents to get 
more involved locally 

• Better understanding of the implications of engaging with diverse groups 

• Better understanding of the impact of ISP decisions and project working 

• Improved commissioning of local services, particularly involving 3rd Sector 

• Improved capacity in 3rd Sector to represent local community interests 
 
In pursuing these outcomes, the ISP will require its new approach to comprise a 
series of component parts (“outputs”).  These are:  

• Some form of citizen’s panel or forum – this is a statutory requirement for 
the Council and the Island NHS, although the latter already has provision in 
place.  Legislation requires that previously-underrepresented groups are 
given priority through this process. 

• Some form of impact assessment for its decisions and projects, particularly 
in relation to equalities and diversity – again, this is a statutory obligation for 
the public services on the ISP 

• Some form of assessment of how public services have been engaging with 
a wide cross-section of Island communities and interest groups.  This 
should ensure that the approach is as representative as possible of the 
Island’s population and interests.   

• Implementation of the Island’s Voluntary Sector Strategy and Compact, and 
the improved commissioning and funding arrangements held within that 
documentation. 

• Some form of community development work, to identify, link and nurture 
community networks.  It is envisaged that these networks will be the source 
of representatives, whose views will be sought to achieve the benefits set 
out above (it is not obligatory that this is delivered in the first tranche of 
outputs to be delivered) 

• Some form of programme management, to tie together the different 
elements, to make sure that accountabilities are clear and the project is 
owned and momentum maintained. 

 
The Council, on behalf of the ISP, is commissioning the process, through which 
the outputs can be delivered.  A response is invited, which sets out how the 
Grantee will deliver the requirements shown above, through the effective 
programme management of the Joint Community Engagement Framework.  This 
response should show costings and any elements of work which will be sub-
contracted (including evidence of additional external funding to make this 
possible). 



SCHEDULE ONE (EXAMPLE)/Continued 
 
The Council, with and on behalf of other funding partners, will undertake an 
annual review of the schedules and terms of this funding agreement and seek to 
find agreement with the Grantee on any changes that may be needed or 
requested by either party.  
 
If the funding agreement is no longer required by either party, at least three 
months notice should be given by the party terminating the agreement. 
 
The Council will provide a minimum of three months notice of any changes to the 
terms of this funding agreement, to include a period of consultation. 
 
The grant will be paid quarterly in arrears, on invoice by prior arrangement. 
However, should advance payment be required in order to ensure that the 
Grantee is able to deliver the undertakings made in the funding agreement, the 
Council will consider such a payment, and will agree new payment terms and 
arrangements. 
 
Named contact at the Council and the IWRCC will provide first points of contact 
regarding any matters that arise as a result of this funding agreement. Both 
parties will commit to applying the Local Compact in dealings with each other.  
 



SCHEDULE TWO: (EXAMPLE) Grantee’s Offer 
 
Overall project supported by a combination of RIEP (£10,000 represented in 
this funding agreement), REP (a further £14,900) and core RCC and IWC 
monies as below: 
 

Activity Description Milestones Outputs     Outcomes 

Research and review 
the customer 
services approaches, 
consultation 
mechanisms, 
community 
development and 
empowerment 
initiatives of ISP 
partners.   
 
This to include 
residents’ survey 
questions from IWC, 
Island NHS and 
Police (approx 1000 
IOW residents’ 
views) 
 
[REP Funding, to 
fund sub-contracted 
element of 
programme] 
 
 
Research support 
work: £250 per day 
x 10 days = £2,500 
 
[RIEP Funding – 
this funding 
agreement refers] 
 

1. Sep 09 
Research to 
 begin 

2. Jan 2010 

Interviews 
completed 

3. Feb 10 

 Focus group 
meetings 
completed  

4. Feb 10 
Consultation 
days 
completed 

5. Mar 10 
Review  
completed 

 

1. Interview 20 x ISP 
partners and public 
sector staff 

2. Hold 20 x Focus 
group meetings 

3. 3 x public consultation 
days held  

4. Review and 
recommendations 
produced 

5. Review shared with 
SEREP and IESE 
(HIOW) 

 
 

 

• Better 
understanding of 
the implications 
of engaging with 
diverse groups 

• Better 
understanding of 
what would need 
to happen, for 
residents to get 
more involved 
locally 

• Better 
understanding of 
the potential for 
the ISP to better 
engage jointly at 
the local level 

• Enhanced 
knowledge and 
understanding of 
ISP partners, 
public sector 
staff and 
communities of 
the successes 
and weaknesses 
of past and 
current practises 
in consultation & 
community 
engagement. 

Develop and launch 
a Community 
Engagement 
Framework including 
an officer toolkit 
supported by the 
delivery of training on 
Community 
Engagement 

1.  Dec 09 
 Initiate the 
development 
of the Toolkit 

2.  Feb 09 
Toolkit 
completed 

3.  Mar 09 All 

1.  Report findings event 
held. 

2.  Report and 
supporting 
documents /toolkit 
produced 

We need to build into 
the process some 

• Staff of LSP 
partners better 
equipped to 
engage with the 
communities 
they work for  

• Empowerment 
agenda 
embedded into 



techniques. 
 
Preparation of 
Community 
Engagement 
Framework and 
related guidance : 
£250 per day x 20 
days = £5,000 
 

 

training 
events 
completed 

time for ISP Exec and 
Board to input and 
comment – they are 
the commissioning 
organisation. 

3.  3 x training events 
held 

4.   30 x people trained 

the culture of 
public service 
providers on the 
Island 

• Greater citizen 
involvement in 
their locality  

• More people 
influencing their 
local services  

• Improved 
commissioning 
of local services, 
particularly 
involving 3rd 
Sector 

 

On-going campaign 
to raise profile of 
community 
engagement and 
empowerment 
initiatives 
  
Development work 
undertaken to 
deliver a new Island 
wide consultation 
mechanism/forum 
to refresh or 
replace the 
Citizen’s Panel 
 
Development work 
for new 
consultation 
forum/panel/similar: 
£250 x 5 days = 
£1,250 
 

On-going from 
April 09 

1. Mainstreaming of 
new and more 
partnership 
based 
approaches to 
engaging 
residents – detail 
depends on 
findings of review 

 
 

• Empowerment 
agenda more 
embedded into 
the culture of 
public service 
providers on the 
Island 

• Greater resident 
participation 
levels achieved 
in public sector 
initiatives across 
the ‘ladder of 
engagement’ 

• Improved 
consultation with 
citizens 

• Improved 
capacity in 3rd 
Sector to 
represent local 
community 
interests 

 

RIEP costs to cover RCC officer time for: 
Overall project co-ordination: £250 per day x 5 days = £1,25O 
Research support work: £250 per day x 10 days = £2,500 
Preparation of Community Engagement Framework and related guidance : £250 
per day x 20 days = £5,000 
Development work for new consultation forum/panel/similar: £250 x 5 days = 
£1,250 
Total £10,000 



Sample- Template Outcome Evaluation framework 
 
Evaluation and review of the effectiveness of this funding agreement will focus on 
a number of key measures. The range of measures will be those agreed between 
the Council and the Grantee and set out in the matrix below. The matrix will be 
the reporting tool, and will be reported on quarterly. The Council and the grantee 
will agree the removal, interpretation or addition to this set of reporting measures. 
 

Quantity Quality 
How much did we do? 
Before (09/10): 
230 carers are known to the Carers 
Service and receiving support or 
information.  
45 carers had respite breaks. 
130 carers used the advice service 
 
After (Specimen Targets: 10/11): 
55 known carers had respite breaks. 
140 known carers used the advice 
service. 
 

How well did we do it? 
Before (09/10): 
60% of carers assessed as needing 
respite breaks were offered one. 
32% of carers accessed the advice 
service. 
 
After (Specimen reporting: Q1 10/11): 
65% of known carers assessed as 
needing respite breaks were offered 
one. 
32% of known carers accessed the 
advice service. 
 
 
 

How have people benefited? 
Before (09/10): 
7 carers re-joined the workforce 
45 new applications for carer-related 
benefit were made. 
14 carers became volunteers. 
 
After (Specimen reporting: Q1 10/11): 
9 carers re-joined the workforce 
55 new applications for carer-related 
benefit were made. 
17 carers became volunteers. 
 

 
(Specimen reporting: Q1 10/11): 
The number of carers returning to work 
has increased, reducing their take-up of 
services and increasing their financial 
independence. 
The number of new service users 
claiming benefit and services increased 
by 15%, with up to £35,000 in extra 
benefits claimed. 
The number of carers taking up socially 
enriching volunteer activities increased 
by 15%, with two offering their user-led 
experience and knowledge to other 
users of the carers service. 
 

 
The Grantee will provide the Council with a quarterly report that uses the above 
measures and any other evidence, including case studies and anecdotal reports, 
to describe the impact of their service. 
 
 


