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Who are people who offend?  

CRC data 

• As of 30th December 2017 the IOW CRC team 
managed 278 people. Of these 278,  45 are women. 

• 199 people are serving community penalties, 23 are 
in custody and 57 are on licence. 

• A further 27 are undertaking community payback 
only. 

 



Who are people who offend? CRC data 

 

Age Profile of those who offend 

 

 

 

 



CRC needs analysis 

During 2016, 289 people were assesses and the needs 
identified were as follows: 

 

 



Seven pathways to offending  

• Accommodation 

• Employment, Training and Education 

• Finance and debt 

• Drugs and alcohol 

• Attitudes, Thinking and Behaviour 

• Health  

• Children and families  

 

 



What works? 

• Risk 

• Need 

• Responsivity 

Also: 

• Multi Modal  

• Skills based  

• Pro social Modelling  

 



8 key principles of Desistance  
 
• Realism 
• Individualisation 
• Hope   
• Relationships  
• Strengths based  
• Self determination  
• Social and Human capital  
• Recognition.  
( McNeil and Weaver 2010)  
 



And finally……………………. 

 

“No one can integrate themselves into a community or 
social group; integration necessarily involves the 
receiving community as much as the immigrant – and 
the worker will need to engage with and support both” 

McNeil and Weaver 2010:17 

 



Videoing  
supervision sessions: 
 messages for practice 

 

Rachel Goldhill ICJS, University of 
Portsmouth 

 Isle of Wight CSP Conference 
10.01.2018 

Rachel Goldhill ICJS, UoP 10.01.2018 



The Plan for the Study         
(Goldhill, 2016) 

1) An ethnographic approach; time was to be spent in a ‘natural setting’ 
- the probation office, on home visits or at meetings, observing the 
interactions and discussions focussing on probation officers (POs) and  
women service users (WSUs). 

2) The videoing of one-to-one supervision sessions which involve the 
PO speaking with the WSU about the goals for their Community Order 
or Licence and how they can be achieved. A fixed camcorder was to 
be set up in the interview room, without the researcher present, and 
data processed after transcription through discourse analysis 
methods.  

3) Further into the research semi-structured interviews were videoed 
with all participants of the PO/WSU pairings 

 



Pro-social modelling 
 (Cherry, 2005: 3) 

‘a genuine concern for the  
person and, persistence and 
optimism about their capacity to 
change, clear explanations about 
values, roles and expectations and 
negotiating ways forward.’  



Service user engagement feedback (1) 

 

Di’s better than they were, like                                   
she understands. They [YOT]                                                       
were just doing their job                                                                        
cos they had to sort of thing. I was telling them, this 
isn’t helping me, I’m going to break things again and 
I did. They didn’t really help a lot. Di listens to me 
and anything I say to her she’ll try to sort it out for 
me…..she knows all about my life history’ (Siobhan, APT) 

 



• Service user  engagement feedback  (2) 



 

Service user engagement (3) 
 
 

‘ She doesn’t judge me for it ever….. She doesn’t push me……it’s very hard for 
me to open up and go through the story of what happened that day and you 
know the weeks after and prison and everything and Chrissie (WCW) sort of, I 
said to her I’d like to deal with it but I’m finding it difficult and it was when I 
was ready we started to…dealt with it. But at probation they’re constantly 
pushing to deal with it. And that’s when you’re kind of backed into a corner 
saying ‘I don’t want to talk about it, I can’t cope with talking about it’, I’m just 
going to go into a mess and then I’ve got to get the bus back in a mess and 
deal with it my emotions afterwards….whereas with Chrissie I can cope with it 
and I leave the sessions and I don’t feel sort of upset. You know we have our 
time when we talk about something good. So, for me, here it’s been brilliant 
sort of getting stuff out and then dealing with it after’ (Carmen).  

 



The place of the officer offender relationship 
(Burnett & McNeill, 2005) 
 
 

What does it involve?  
1) Desistance - prosocial modelling; showing  
respect; asking open questions about  
themselves and then listening to individuals’                                                     
narratives/stories;  explaining roles and boundaries;  
negotiating; contributing to an increase in social capital and 
an acknowledgement of social exclusion and poverty (McNeill and 
Weaver 2010; McNeill, 2006) 

2) Attachment and the ‘secure base’- ‘the more disturbed 
the ....person, the more important it is for them to avoid 
having attachments ruptured’ (Ansbro, 2008:240 cites Batmanghelidjh, 2007) 
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Who are we? 
• A Multi-Agency Team- comprising representatives of Social Care, Police, Probation, 

Health and Education. 
• Also include Prevention, Restorative Justice and Parenting Officers as part of the 

wider team- supported by a range of volunteers from the local community. 
• Overseen by a local Partnership Management Board and monitored by the 

national Youth Justice Board (YJB) for England and Wales. 
 
Key aim:  
“to prevent offending and reoffending by children young people under the age of 18” 
  
Key priorities: 
• To reduce the rate of children entering the system 
• To reduce the rate of children who reoffend 
• To reduce the rate of custodial sentencing 

 



Who do we work with? 
 

• Children aged 10 to 17 (or 18 in exceptional circumstances) who are 
risk of offending or have offended. 

 
• Parents of those children who are in need of additional support or 

made subject to Parenting Orders. 
 
• Victims of offences committed by those children, where they wish 

to engage. 
  
• Other agencies to support effective information sharing and joint 

working.   
 



How do we work? 
• ‘Referrals’ from Police and the Courts  (*YCP). 
 
• Case Manager allocated for each child. 
 
• Assessment completed at the outset of every intervention. 
 
• Individualised plans to reduce reoffending and harm to 

others whilst supporting safety and wellbeing. 
 
• Drawing on inter-agency working both inside and outside 

the team. 
 



IOW YOT/YCP Caseload- Jan 2017 
 

By Gender:                                                By Age: 

 

 

 

 



Why do children offend? 

 

• Stages of adolescent development 

• Theories of youth crime 

• Child’s voice 

• Unmet (or undiagnosed) need 

 



Caseload Snapshot (2016) 
 

• At least 35% had experienced some form of abuse. 
  
•  38% were assessed as presenting with concerns in relation to 

emotional wellbeing and/or mental health (some of whom were 
already known to CCAMHS). 

  
•  At least 44% had parents who had experienced difficulties with 

substance misuse, mental health and/or domestic abuse.  
  
•  56% were currently, or had previously, been known to Children’s 

Social Care as CIN, CP, LAC or Care Leaver. 
  
•  63% were noted as having additional needs which would impact 

on their access to ETE (and some were not accessing ETE at all). 
 



Why might help them stop? 

• Desistance Theory 

 

• Good Lives Model 

 

• Restorative Justice 

 

• Quality of relationships and attachments 

 



Local Initiatives- A few examples 
 

• Youth Crime Prevention (YCP) Service 
 

• ‘Triage’ – Joint Decision Making Panel 
 
• Programme development in response to local need. 
 
• Reducing Criminalisation of Children in Care 

 
• Youth to Adult Transitions (Y2A) 

 



Outcomes and Impact (1): 

 



Outcomes and Impact (2) 

 



Outcomes and Impact (3) 

 



What do we ask of you? 

• Resource? 

 

• Recognise 

• Respect 

• Reflect 

• Respond 

 

http://www.ntas.org.uk/commission-ntas/
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Presented by Stephen Czajewski 



 
 
 

Hampshire and Isle of Wight Criminal Justice Board 
 

Vision 
 The Hampshire and Isle of Wight Criminal Justice Board’s vision is to deliver, 
in partnership, a fair, effective and efficient Criminal Justice System, focusing 

on the service given to victims and witnesses of crime, prevention and 
rehabilitation of offenders in order to make Hampshire and the Isle of Wight a 

place where people feel safe to live, work and visit 
 

Key purpose  
Developing positive relationships across the Criminal Justice System to add 
collective value and unblock perceived and real issues within the system. 
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CSP reducing reoffending strategy – table work 

 

Nikki Shave, Lisa Morgan, Glen Stanford 
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Table Top Discussion 

 

Working on your tables, and within your allocated 
‘key principle’: 
 

• 10 minutes to identify what is already in place 
under the 4 key themes 

 

• 30 minutes to identify ways in which this could be 
developed further, or new initiatives required.  

 



Developing the Strategy: 

 



 

 

Resources and next steps  

Amanda Gregory 
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Thank you for attending 
 

Please complete the feedback 
form in your pack before you 

leave 


