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1. EXECUTIVE SUMMARY

1.1. This Market Position Statement is part of a broader ongoing engagement process,
working and supporting the local care market so that it can support people on the
Isle of Wight to live and age well. The Market Position Statement provides
information, intelligence, and analysis benefit to current and prospective providers
of health and social care services and will form a basis for discussions between

Isle of Wight Council, NHS Hampshire and Isle of Wight and the local care market.
1.2. The key messages to note from this report are:

e We want to work collaboratively with the market to develop new solutions for
meeting the home and accommodation-based care needs of people on the Isle
of Wight.

e Nationally, the use of adult residential continues to decline. The Isle of Wight
has been an outlier in this respect, with a relative over provision in this sector
historically. However recently there has been an improvement in this area and
we remain committed to maintaining this.

1.3.We aim to continue supporting the development of ‘Extra Care’ housing capacity
and other tenanted and supported housing options and increasing the degree to
which these models are used to meet the accommodation-based needs for all

funded care groups.

1.4.We are actively encouraging providers to approach us with proposals for how,
together, we can do things differently. We will prioritise engagement with providers
offering to increase the local supply and a greater degree of choice and flexibility
into the local market; particularly those who are able to respond to requests to
provide care and support for local people 7 days a week, including supporting the
transfer of care into their services on a Friday or over the weekend. We are

encouraging development across the following service types:

e Flexible models of homecare, residential care and residential care with nursing
care

e Solutions that include and promote the use of technology enhanced care (TEC)

e Short-term residential and nursing care and support with a focus on enablement
and delivering identified goals and outcomes for local people. (Up to a
maximum of 6 weeks - i.e. step-up to prevent a hospital admission, or step-
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down to prevent a delays in leaving hospital, including beds that support
‘discharge to assess’)

e Residential and nursing care for people with complex needs (particularly
dementia and acquired brain injuries and bariatric need)

e Bed-based respite care and support for people with learning disabilities, older
people including those with dementia and people with mental health needs.

e Supported living for people with learning disabilities and/or autism and/or
neurodivergence.

e A broad mix of options and tailored accommodation-based support for care
leavers and those who are transitioning from being supported by Childrens
Service to being supported by Adult Social Care

For more information please read the Market Position Statement report in full
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2. Introduction

2.1

2.2.

2.3.

2.4.

2.5.

The purpose of this Market Position Statement is to strengthen the
communication between existing and potential providers of care and support
services, the NHS Hampshire and Isle of Wight and the Isle of Wight Council by
setting out the Council’s commissioning intentions. Strong market intelligence —
by which we mean knowing what is currently available and what services are
under development — will improve choice for local residents. A clearer overview

of the local market will lead to better evidence-based commissioning.

As an Island of just over 140,400 people, the Isle of Wight experiences many
pressures not faced by larger councils including demographic ageing, pressures
on housing stock and school places, transport infrastructure issues and
disparities in the jobs market. The Island has an ageing population, with
approximately 29% of the population aged 65 years or more, compared to a
national average of 18%. Moreover, it is projected that this will continue to
increase and that by 2030 this figure will increase to 34.5% (source: JSNA).
Dementia, sensory impairment, frailty and other complex health and social care
needs are all expected to increase as the population ages further.

Island Residents’ needs for health and social care services are rising against a
backdrop of reduced funding, in real terms, available and the Council’s
Department of Adult Social Care and Housing Needs has needed to make year
on year savings. We therefore must ensure we have the foundations of service
excellence balanced with the best use of the resources we have to ensure we
are addressing the increasing demands placed upon our Island’s care economy.

Providers of adult social care, including the Council itself as a provider, will need
to offer new, innovative ways of service design and delivery. The principles of
prevention, independence and integration, quality and value for money must
underpin all aspects of the Council’s commissioning activity if we are to achieve

good health, care and wellbeing outcomes for the population we serve.

Services providing information, advice and guidance are an integral component
in preventing peoples’ health and social care needs from worsening. Accessing
good, up to date information and advice about the care and support options

available locally is also vital in helping people to be able to choose between
7
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2.6.

2.7.

2.8.

2.9.

different services meaning providers will be encouraged to place information
about their services and how to access support. In addition, a more interactive
version of the Market Position Statement (MPS) will be developed, with more

real-time data.

Our vision is for every Island resident to have access to the care and support that
they require to live a happy and healthy life. This means supporting people to
live independently, with dignity, in their own homes and the communities that
they have chosen for as long as possible and assisting them to live long and
fulfilling lives with their families, friends and neighbours. It also means that when
people can no longer live in their own homes because of the complexity of their
care needs, there are a range of community-based options available to them
including, but not limited to, family-based services such as Shared Lives and
housing options such as Extra Care and supported living, as well as domiciliary,

residential and nursing home care.

Equally, our vision is to actively seek to prevent the need for adult social care —
by supporting programmes that help people to stay as healthy as possible for as
long as possible — and vigorously promote the restoration of independence after

someone’s illness or operation.

Health and social care providers from all sectors are encouraged to develop
innovative solutions that address the demands highlighted in this document. A
diverse range of services are needed to help achieve our commissioning

principles and overarching vision for the Island’s health and social care system.

We are acutely aware that living on the Isle of Wight means it is often necessary
to have a level of self-sufficiency that people living in ‘mainland’ Britain might not
need. Our physical separation from the rest of England demands transport links

to the mainland that are robust and comprehensive and affordable.

2.10.We celebrate our uniqueness and embrace the challenges of working and living

on an Island and, as Commissioners, we take pride in securing local service
provision that avoids the need for people to travel ‘off Island’ for the care and

support they need unless it is absolutely necessary.



Isle of Wight
Council

2.11.To continue to do this, we want to attract a range of diverse providers from all
sectors of health and social care to work with us to continue to improve and

develop the care and support infrastructure for local residents.

2.12. We believe that everyone has the right to excellent health, care and support. We
want people living on the Island to be healthy, happy, and resilient and have
access to high quality adult social care services if they are needed. We are
committed to ensuring the Isle of Wight continues to be a place that supports and

enables positive health and wellbeing.

2.13. We want the people who use our services to have a positive experience of the
care and support they receive. Good health and wellbeing are in everyone’s
interest. It is everyone’s responsibility and requires everyone to play their part.
This document sets out how we want to work with service providers to ensure
local people receive the care and support they need, when they need it and

where they need it.

2.14.0ur central aim is to work together with our providers, partners and local
communities to develop and maintain a healthy and safe Island by promoting
independence and ensuring accessible and high-quality care, support and
services for those people with adult social care needs.

3. What is a Market Position Statement?

3.1. A Market Position Statement is a tool which provides information for providers as
well as people who draw on care and support and their carers. It is intended to
help providers:

e make decisions about whether and how to invest in services on the Island.

e develop further opportunities for those receiving care and support using direct
payment personal budgets.

e understand the future needs of people living on the Island and the predicted
impacts on the demand for services.

3.2. This Market Position Statement is aimed at existing and potential providers of

social care support and services. We are keen to engage with existing providers

and new providers who wish to invest and bring diversity of service provision to

the Island, and who can offer a wider range of choices for those who live here.
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3.3.

3.4.

This document sets out our vision for the future social care provision. Current
and future providers of services can learn about our intentions as a commissioner
of services. Voluntary and community organisations can learn about future
opportunities and build up their knowledge of local needs to develop new
activities and services. Organisations interested in local business development
and social enterprise can use this document to read about new opportunities and
decide whether they can offer anything to the market.

We are keen to encourage wider ranging investment on the Island from third
sector organisations and to support increasing the diversity of providers through
challenging the status quo and bringing innovative ideas to the commissioning
table.

4. General Expectations

4.1.

4.2.

4.3.

4.4.

4.5.

The vision of the Isle of Wight Council is to deliver person led, coordinated health
and social care for all residents through an integrated health and social care
system, ensuring people living on the Island achieve best outcomes and have a
positive experience of care.

By ensuring all local partners are committed to working together to improve
health, care and wellbeing on the Island, we will make a major shift in the focus
of services towards the prevention of problems, the provision of assured early
help to prevent existing problems getting worse and providing care and support
closer to home.

Care must be person centred, evidence based and delivered by the right person
in the right place and at the right time.

People will be supported to take more responsibility for their health, wellbeing
and care and to remain living at home for as long as possible, reducing the need
for hospital admissions and long term residential or nursing care.

The following areas are considered as fundamental to the care and support
market on the Isle of Wight:

4.5.1. Assistive technology: broadening the options and opportunities for people to

use different types of equipment and approaches to their care and support

packages within their own homes and accommodation-based services.

10
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4.5.2.

4.5.3.

45.4.

45.5.

Housing with Care: supporting new opportunities to improve the
accommodation standards and supporting new developments on the Island
such as Extra Care, Shared Lives and Supported Living

Care Homes: engaging in constructive dialogue and delivery with developers
and providers to support the raising of quality standards across existing
provision. Together with expansion to provide affordable options for people
who have more complex needs.

Short term services to maximise independence: ensuring that the Isle of
Wight has both appropriate and flexible services to support people to avoid
hospitalisation, through hospital discharge, rehabilitation and reablement
and preventing further hospital admission.

Quality Assurance: continue to evolve processes across adult social care

and health for monitoring quality of provision and safeguarding adults.

5. Strateqgic priorities

5.1. A range of published data and publicly available information as well as ongoing

engagement with local people and a range of stakeholders has been used to

inform the strategic priorities and develop this Isle of Wight Market Position
Statement (MPS).

5.2. The Joint Strategic Needs Assessment (JSNA) provides the evidence base for
the way the Isle of Wight Health and Wellbeing Board (Isle of Wight Council, NHS

Hampshire and Isle of Wight, NHS Trust and other partners) identify and

understand the current and future health, wellbeing and social care needs of the

people who live on the Island.

5.3. The MPS is aligned with the delivery of statutory legislation, national policy

frameworks as well as relevant regional and local strategies, which include the

following:

e The Care Act 2014
https://www.leqislation.gov.uk/ukpga/2014/23/contents

e The Health and Care Act 2022
https://www.leqislation.gov.uk/ukpga/2022/31/contents

e ‘Living Happy, Healthy Lives’ Isle of Wight Adult Social Care and
Housing Strategy 2024 — 2026

11
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54. Comm

Isle of Wight Health and Care Plan
https://iwc.iow.gov.uk/documentlibrary/view/isle-of-wight-health-and-

care-plan
Isle of Wight Dementia Strategy 2022-25

https://www.iow.gov.uk/documentlibrary/view/isle-of-wight-dementia-
strateqy-2022-2025
Isle of Wight Carers Strategy

https://iwc.iow.gov.uk/documentlibrary/download/carers-strateqy-2023-
t0-2028

Isle of Wight Public Health Strategy 2020-25
https://iwc.iow.gov.uk/documentlibrary/download/iw-public-health-
strategy-20-251

Isle of Wight Health and Wellbeing Strategy 2022-27

https://iwc.iow.gov.uk/documentlibrary/viewl/isle-of-wight-health-and-

wellbeing-strateqy-2022-27

issioning vision and key messages

5.4.1. Through the Isle of Wight Health and Care Partnership the health and social

care system has developed a system-wide vision, objectives and principles.

These are overarching and it is essential that the Isle of Wights’ health and

social care partners understand these guiding principles and expected

outcomes for the people on the Isle of Wight. It is expected that every

provider who is commissioned to deliver health, care and / or support

services on the Island demonstrates commitment to these principles and

works to deliver the outcomes at every level of their service:

5.4.2.

5.4.3.

System-wide vision
Person centred, coordinated health and social care.
System-wide objectives

Deliver improved health and social care outcomes.

12
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People have a positive experience of care - involving those who draw
on care and support, understanding their needs and seeking their
feedback.

Person centred provision - Putting the identified outcomes of people
who draw on care and support at the heart of service development and
delivery.

Service provision and commissioning - delivered in the most efficient
and cost-effective ways across whole system achieving financial
sustainability and demonstrating value for money.

Staff will be proud of the work they do, the services they provide and
the organisations they work for and organisations in the social care

sector will be employers of choice.

5.4.4, System-wide principles and outcomes for improving services.

Ensure that people are supported to take responsibility for their own
care needs and are able to live independently at home for as long as
possible, reducing the need for hospital admission and long-term
residential care.

Ensure all care and support is person centred, evidenced based and
delivered by the right person in the right place at the right time - every
time.

Ensure that resources are focussed on prevention, recovery and
continuing care in the community.

Recognise the importance of communities and act to ensure we listen
to Island people in the planning of services and respond to their issues
and any concerns.

Ensure partnership working across all sectors, including with partners
in health, the independent and third sectors.

Work towards better integration and coordination of care across health
and social care.

Improve efficiency, increase capacity and reduce bureaucracy to meet
future demand for services.

Make the best use of resources across the health and social care

system, maximising impact for ‘the Island pound’.
13
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Develop our workforce to enable staff to have the right knowledge,
skills and expertise appropriate to their role and promoting career
development opportunities for all.

Encourage staff to work beyond existing boundaries where appropriate
to support system-wide innovative delivery of care and support.
Jointly commission services with outcome focussed contracts,
incentivising positive changes in provision where there are joint and
aligned outcomes.

Ensuring that contracting processes are transparent and fair.

Using our strategic commissioning expertise to appropriately retain
services and bring in new ones, but also to decommission where the
service is ineffective, unnecessary, unsafe or no longer providing value

for money.

5.4.5. In addition to the commissioning objectives, we have clear expectations of

all commissioned providers and they must demonstrate a commitment to the

following objectives:

Ensure people have a positive experience of the care and support that
they access.

Actively work to prevent, reduce or delay the need for care, support and
admission to hospital or residential/nursing care where clinically
appropriate.

Enhancing the quality of life for people with care and support needs
and their informal carers.

Help and support people to recover from adverse events, illness and
injury in a timely way, maximising independence.

Enhance the quality of life for people with long term conditions and

disabilities.

14
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Strategic Priority

Outcome

Promoting

Independence

Developing the

market

Protecting the most

vulnerable

Adults will take responsibility for their own health
and wellbeing and will use their initiative to find
support.

Adults will plan earlier for ill health and for
retirement.

Social isolation is reduced.

Adults will receive targeted information and as a
result will be enabled to take part in initiatives and
activities within their local community.

There will be improved information and advice that
supports easier access to alternative opportunities.
Adults will be able to access universal preventative
services.

There will be a reduction in the demand for adult
social care

Adults will be able to return to their everyday life
quicker after a period in hospital.

There will be a reduction in unplanned hospital and
care home admissions.

There will be specialist housing and care options
available to people.

All partners will have joint ownership to promote and
encourage independence.

There will be a reduction in demand for social care.
Limited social care funds are targeted effectively
amongst the most vulnerable and their carers and to
meet significant needs.

The most vulnerable adults and their carers within
our communities are able to make informed choices.
Where possible Health and Care plans are delivered
through transparent and integrated processes and

meet assessed needs.

15



Isle of Wight
Council

Quality and

safeguarding

Commissioning processes will deliver value for
money.

All adults with social care or support needs feel safe
and supported, and risks of abuse and neglect are
managed according to Making Safeguarding
Personal principles and processes.

Staff and partner organisations are fully aware of
safeguarding policies and procedures and are
confident to take appropriate actions wherever
necessary.

Our local communities and partners are aware of

their own safeguarding responsibilities.

16
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PART 1 - CURRENT AND FUTURE DEMAND

1. What the data tells us

1.1. Census results for 2021 showed there are 140,400 people living on the Isle of
Wight. Nearly 1 in three people (29%) are older than 65 which is significantly
higher than the England average (18%). Over 65’'s are not the only people
needing ASC support; however, it is used here as a high-level metric indicating
higher overall demand. There has been an increase of 24.7% in people aged 65
years and over compared to the national average of 20.1% between the 2011

and 2021 census.

Population change (%) by age group in Isle of Wight and England, 2011 to 2021

Isle of Wight National Average
fall rise fall rise
90+ [N 10% 90+ [N 23%
8510 89| 1% 85 to 89 [ 12%
80 to 84 [ 14% 80 to 84 N 13%
75 to 70 [ 4% 75 to 79 [ 22%
70 to 74 N 5% 70 to 74 I 37%
65 to 69 [l 8% 65 to 60 [ 10%
-49% 60 to 64 60 to 64l 3%
55 to 59 [ 2% 55 to 50 [ 27%
50 to S4 I 11% 50 to 54 N 15%
-21% [ 45 to 49 7% [ 45 to 49
-26% | 40 to 44 -8% [ 40 to 44
-6% I35 039 35to 39 7%
30 to 34 | 14% 30 to 34 N 13%
25t0 29 25t0 29 2%
-13% [N 20 to 24 -59 |20 to 24
-22% [ 15 to 19 -4% [ 15to 19
-11% [ 10 to 14 10to 14 N 11%
5to9 [l 5% stoo [ 13%
-13% [ Oto4 7% Il Oto4

1.2. The breakdown of population percentages by age (broad bandings) ONS -
Census 2021 data shows that the Isle of Wight has a significantly higher
proportion of individuals who are 65 and over.
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National Isle of Wight

Under 15

15 to 64

65 and Over

1.3. Inreal terms the overall population of the Isle of Wight grew 1.5% since the 2011
census. However there has been a drop in those under 65 and an increase of
8,146 in 65s and over.

Comparison of broad age groups - census data 2011 and

2021

90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000 . .

0

Under 15 15to 64 65 and over

m2011 m2021

1.4. Furthermore, this demographic ageing is set to increase in the future as shown

in figures 1 and 2.
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Population pyramid of the Isle of Wight and England
(2020)

Males Females

OEngland M Isle of Wight DOeEngland M Isle of Wight

85-89
80.84
75-79
70-74
65-69
60-64
55.59
50-54
45-49
40-44
35-39
30-34
25-29
2024
15-19
10-14

59

0-4

5 4 3 2 1 0 1 2 3 4 5
% of population

Source: Office for National Statistics (ONS) Mid-2020 Population Estimates

Figure 1: source Isle of Wight JSNA, Demographics and Population, Mid 2030

Population pyramid of the Isle of Wight
(2020 and 2030)

Males Females
02030 projections = 2020 02030 projections = 2020

90+
85-89
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75-79
70-74
65-69
60-64
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50-54
45-49
40-44
35-39
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25-29
20-24
1519
10-14
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0-4

5 4 3 2 1 0 1 2 3 4 5 6
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Source: Office for National Statistics (ONS) Mid-2020 Population Estimates and 2018-based population projections

Figure 2: source; Isle of Wight JSNA, Demographics and Population, Mid 2030

1.5. Looking forward the ageing of the Island’s population is set to continue with
projections suggesting that by 2030 almost 34.5% of the population will be aged
65 or older, 17.3% aged 75 or older and 4.9% aged 85 or older. The proportion
of the 85 years and over population is expected to increase from 5,378 to 7,358
people by 2030 — an increase of 36.8%.
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1.6.

1.7.

Life expectancy on the Island is 79.6 years for men and 83.1 years for women.
Life expectancy varies with deprivation and is a key high level inequalities
outcome measure. Males born and living in the most deprived areas of the Island
could expect to live 6.1 years less than those in the least deprived areas. Whilst
females born and living in the most deprived areas of the Island could expect to
live 2.3 years less than those in the least deprived areas

The highest major inequalities in healthy life expectancy are evident, with those
living in the most deprived areas living a smaller proportion of their lives in good
health. Males and females living in the most deprived areas of the Island live in
poor health for 10.3 years and 7.5 years longer respectively, compared to those

living in the least deprived areas.

2. Isolation and deprivation

2.1

2.2.

There are 64,800 households on the Island and 18% are occupied by a single
person over the age of 65.
The English Indices of Multiple Deprivation 2019 were published by the
Department for Communities and Local Government. The indices are based on
37 separate indicators organised across seven distinct domains, each of which
represent a specific form of deprivation:

e Income

e Crime

e Employment

e Barriers to Housing

e Education, Skills & Services & Training

e Living Environment

e Health & Disability

2.3. The Island is the 80th most deprived authority in England (out of 317) according

to the Index of Multiple Deprivation (IMD) 2019. However, there are pockets

within the Island that fall within the most deprived areas in the country,
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- . Reset
deprived deprived

Fitter this overall IMD by LSOA or Deprivation decile (where 1 is most deprived):

L50Alocalname € Index of Multiple Deprivation (IMD) Decile (where 1 is most deprived 10% of LSOAs)

All hd All %

Figure 3: source; IMD 2019 DCLG

3. Ageing population

3.1.As people age their risk of ill health increases, as does the risk of multiple long
term health issues (co-morbidities). Figure 4 shows that 58.2% of those aged 65
or over have two or more chronic conditions and that the prevalence of multiple

long-term conditions increases with age.
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Percentage of patients by age group and the number of conditions Select number of conditions:

Mumberof LTC 0 @1 @2 @3 @4 @5+ o 1 2 3 4

Number of patients by age group
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Figure 4: JSNA Healthy People data report.

4. Erailty

4.1. Frailty describes someone’s overall resilience and ability to recover quickly from
health problems. It mainly occurs in older patients and is linked to the ageing
process, frailty can also occur in younger adults who experience multiple health
conditions and there is emerging evidence that frailty risk increases in people who
are obese, particularly where there are other unhealthy behaviours such as
inactivity, poor diet and smoking. Research suggests that there are around 4,594

people on the Isle of Wight with moderate or severe frailty.

5. Dementia

5.1. Dementia is a collection of symptoms which include memory loss, mood
changes, and problems with reasoning, perception and communication. On the
Isle of Wight in 2022/23 1,466 people had a diagnosis of a dementia recorded on

their GP record. However, due to the fact that a dementia is often underdiagnosed
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by doctors and underreported by people and families, the number of people living
with a dementia on the Isle of Wight is estimated to be much higher at around
2,814 (source: JISNA). Further information is available in the Isle of Wight Dementia

Strategy: https://iwc.iow.gov.uk/documentlibrary/download/dementia-strategy

5.2.The chart below compares the Isle of Wight with the England average and our
closest CIPFA comparator authorities which are most similar to the local area.
The Isle of Wight has one of the highest proportions of all residents diagnosed
with a dementia (1.01%), 37% higher than the England average (0.74%).

Recorded dementia prevalence % (all ages) as recorded
on GP practice registers for the Isle of Wight and its
CIPFA nearest neighbours, 2022/23

Dorset =
—
Northumberland —
g Shropshire _—
© =
c Redcar and Cleveland —
© —
2 Herefordshire —
< -
Wirral —
—
Stockport =
—
England 1

0.0% 0.2% 0.4% 0.6% 0.8% 1.0% 1.2%

Percentage of the population
Source: Fingertips, National General Practice Profiles
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PART 2 — CURRENT STATE OF SUPPLY

1. Frailty and Older Peoples Mental health including Dementia

1.1. Frailty

1.1.1.

1.1.2.

1.1.3.

1.1.4.

Frailty is a distinctive health state related to the aging process in which multiple
body systems gradually lose built-in reserves. Older people with frailty
syndromes are at risk of unpredictable deterioration in their health resulting
from minor stressor events (for instance, a relatively minor fall). This often
creates emergency pressures on social care and health services which could
be prevented or diverted if warning signs were identified earlier.

National figures for people recorded as living with moderate and severe frailty
are not published by the NHS, however a number of studies have estimated
the proportion of people living with frailty in England. These studies use
different sources of data, and the prevalence estimates vary between them.
Applying the proportions of people experiencing frailty observed by Fogg et
al., to the population of the Island suggests that there are around 4,594 people
on the Isle of Wight with moderate or severe frailty. There are small areas
across the Island where residents with frailty are concentrated, with
particularly high numbers around Freshwater Yar to the west and Bembridge
to the east.

New models of commissioning to support the delivery of care of pathways for
frailty are being developed to ensure that this cohort of people receive the
appropriate evidence-based care in order to maximise their independence and

improve their outcomes.

1.2. Older People and Dementia

1.2.1.

1.2.2.

We want our population of older residents with a dementia to remain living in
their own homes for as long as possible, with the right support that allows them
to do so, and we want their families and informal carers to be supported.

We want older people who have a dementia to have choice and control in all
decisions affecting their care and support services, whether that is making
adaptations in the person’s home, finding suitable home care to meet personal
care needs, providing respite care so that carers can get a break from their
caring responsibilities, preventing the risk of falls or the risk of admission to
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1.2.3.

1.2.4.

1.2.5.

1.2.6.

1.2.7.

hospital and supporting the person to move into the right care home if
necessary.

No one likes to think that they will be diagnosed with a dementia and so we
need to work differently so that we support people to think ahead and plan for
their needs, including their end-of-life care.

It is vital that we work with the providers of Extra Care, Home Care and
Residential and Nursing Care in explaining how services operate, and how
they are paid for. 88% of older people living on the Island own their own homes
and for those people who are already widowed and with no dependent children
living at home, current means testing rules and regulations mean that they will
pay for their nursing or residential care unless they qualify for Continuing
Health Care. All older people are means tested for any help they receive at
home (although under current rules, the value of their property is excluded
from that means testing of their income). Older people now — before any
permanent need for care begins - need to know and understand that, in many
cases, they will have to contribute towards the costs of their own care.
Dementia is fast becoming the UK’s largest health and social care challenge.
The Isle of Wight's aging population makes it even more important for local
system partners to work together to address this challenge. Recent population
projections published by the ONS predicted that by 2026 one third of the Isle
of Wight population will be over 65 years old. The 2021 Census also tells us
that there are an estimated 4,500 unpaid carers on the IW providing care and
support for someone living with a dementia.

Over the next 10 years, the increasing older population will place pressure on
the limited resources currently available on the Island, particularly those with
experience in supporting complex individuals with long term mental illness or
a dementia.

Reducing the number of people whose care and support needs are met in
residential and nursing care homes when they want to remain at home and
their care needs can be met in their home environment is a good measure of
delaying dependency and local health and social care services must work
together to reduce avoidable and unnecessary admissions not only to hospital

but also to residential care settings.
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1.2.8.

1.2.9.

1.2.10.

1.2.11.

1.2.12.

1.2.13.

1.2.14.

1.2.15.

1.2.16.

1.2.17.

Research suggests that, where possible, people prefer to stay in their own
home rather than move into residential care. However, it is acknowledged that
for some individuals with a dementia, receiving care and support in a
residential or nursing care homes represents the best option for them and can
help improve their quality of life.

The Isle of Wight is looking to work with providers of dementia services who
have the vision and creativity to move beyond traditional services and
implement the principles of person-centred care.

We are looking to develop services that are able to deliver a period of initial
support at the outset of a person’s residence in a home or following a crisis
intervention (such as an admission to hospital).

This will be followed, where necessary, by the provision of support delivered
in a manner that enables the person to live their life with a dementia.

We want providers to focus on enabling people to do things for themselves
rather than doing things for people and develop opportunities for people to
return to their own home after a short stay in a Care Home environment, to
further maintain their independence and wellbeing in their place of choice.
Providers are encouraged to bring innovation and change and to put the
individual at the heart of all service provision. We are committed to ensuring
that services for people with a dementia are outcome focussed and not time
and task oriented.

Succinctly, therefore, we want to support people with a dementia and their
carers to remain in their own homes and live as independently as possible.
This is achieved through the provision of a range of services, including
telecare, carers’ support and specialist home care services.

Staff involved in the support and care of people with a dementia need to have
the necessary skills to provide the best quality of care. This can be achieved
through effective basic training and continuous professional development.
We will continue to engage with providers to promote dignity in care and
ensure personalised support for people with a dementia across a range of
settings, including care homes.

Data included in this document shows that the Island has an ageing population

and that there will be an increase in the number of people diagnosed with a
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1.2.18.

1.2.19.

1.2.20.

dementia in the future. We will therefore need more services to cope with this
demand.

We will be commissioning specialist dementia services — be that specialist
residential, nursing or domiciliary care. And we will be working to continue to
deliver more extra care housing units over the next ten years as set out in our
Extra Care Strategy. These units will be mixed tenure — available for private
ownership as well as containing affordable rental units and private rental units.
Extra Care developments will not only provide 24/7 onsite emergency help
and care, but they will also be built to dementia friendly standards and have a
range of amenities onsite designed to promote wellbeing.

Dementia prevalence continues to increase in our population. It is important
that the services we commission can support these individual’s needs. There
will always be a need for specialist services to meet the support requirements
for those with the most complex needs. However, we expect all our
commissioned services and their staff to have awareness and training of how
to support people with dementia.

There is a suite of courses available to support with this:

1.2.21. Basic dementia awareness - 3 hour course

1.2.22. This course is aimed at administrators and staff working in non-frontline roles

including outside of health and social care settings, in where an understanding

of the difficulties that arise for people with dementia and their families and carers

is required. We will explore what a diagnosis of dementia means, the key

d

ifficulties people experience with their activities of daily living, arising from

deterioration in memory, attention and logical thinking ability. We will also focus

(0]

a

n why communicating with a person with dementia is perceived to be complex

nd suggest some strategies that may help.

1.2.23. Advanced dementia awareness — YOU NEED TO BOOK DAY 1 ONLY OF

THE 2 DAY COURSE

1.2.24. This 1 day course is aimed at ancillary staff in daily contact with people with

dementia including administrative, catering, domestic, laundry, maintenance
and drivers in health and social care settings. People in daily contact with
people with dementia need to understand the key difficulties people experience
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with their activities of daily living, arising from deterioration in memory, attention
and logical thinking ability. We will explore issues surrounding the behavioural
stages of dementia and how the progressive deterioration of the disease affects
daily living. We will consider the impact that environments have on people living
with dementia and how we can improve them. We will also focus on why
communicating with a person with dementia is perceived to be complex and

suggest some strategies that may help.

1.2.25. Advanced dementia care-giving in residential settings - YOU NEED TO
BOOK THE 2 DAY COURSE

1.2.26. This 2 day course is aimed at frontline staff in residential/nursing homes and
those working in supported living settings and people’s own homes. The course
will cover what dementia is and is not, an understanding of the key difficulties
people experience with their activities of daily living, arising from deterioration in
memory, attention and logical thinking ability. We will explore issues surrounding
the behavioural stages of dementia and how the progressive deterioration of the
disease affects daily living and communication. We will consider the impact that
environments have on people living with dementia and how we can improve
them. We will also focus on why communicating with a person with dementia is
perceived to be complex and suggest strategies that may help when behaviour
is affected by feelings of fear and anger. We will look at some examples of how
we can use planned interventions to support people when they have difficulty
with decision making, when we need to make best interest decisions on their
behalf that will enhance their wellbeing and support them with empathy and

understanding.

1.2.27. Communication and Caregiving in Dementia: A Positive Vision by Dr
Gemma Jones

1.2.28. ** Please note, this is a 4-Day Course that you will need to book in 2 parts.
When booking, please select the start date for days 1 & 2 which will be taught on
9th and 10th October, and then in a separate booking, book the start date for
days 3 & 4 which will also be taught on 23rd and 24th October **

1.2.29. Aims of the course are
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e To cover key aspects of the developing knowledge-base for professional
dementia care
e To provide a conceptual framework for understanding dementing illnesses,
behavioural changes, and the range of options for care, communication, and
environmental interventions
1.2.30. Vision: Bespoke, stage-specific, dementia-specific, dementia care
1.2.31. Goal: Encourage abilities that are spared; support and intervene for those that
are weak