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MARKING SCHEME:   

 
Give a high mark where you are happy with the issue being 
scored and a lower mark, even no points, where you are not 
happy.  
 

 

For example: 
 
Little or no evidence:  
 

Some evidence: 
 

Satisfactory evidence: 
 

Strong evidence: 

 
 
Zero marks  

 

Up to 33% of available marks 

 

Up to 66% of available marks  
 

Up to 100% of available marks 
 

 

APPLICANT ORGANISATIONS: 
 
Bid 1.   
 
Bid 2 
 
Bid 3 
 
Bid 4.    
 
Bid 5.     
 
Bid 6. 
 
Bid 7  etc.                                       

 
 

1. Some technical requirements  (One or more ‘No’ marks 
could lead to complete failure at this point).  

 
                                                    Score Yes=1. No=0 

 

Bid 
1 

Bid 
2 

Bid 
3 

Bid 
4 

Bid 
5 

Bid 
6 

Bid 
7 

Bid 
8 

Bid 
9 

Bid 
10 

A 
Safeguarding of vulnerable adults and children will be assured. 

 
          

B 
Public Liability arrangements will be in place when needed. 

 
          

C 
The applying organisation is or will be well governed and 
managed. 

          

 
Evidence that all technical requirements are satisfied – Total 
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2. Good management (Up to three marks for each line) 

 
Score Bid 

1 
Bid 
2 

Bid 
3 

Bid 
4 

Bid 
5 

Bid 
6 

Bid 
7 

Bid 
8 

Bid 
9 

Bid 
10 

A 
There will be: Quality assurance, for instance by 
having a Quality Standard Award or qualified people. 
 

 
Max 3 
pts 

          

B 
There will be: a complaints procedure. 
 

 
Max 3 
pts 

          

C 
There will be a commitment to equality in how the 
service is provided. 
 

 
Max 3 
pts 

          

D 
There will be appropriate training to paid staff, 
volunteers and anyone else who needs it. 
 

 
Max 3 
pts 

          

 
Governance Total 

        
       /12       
 

          

 
 
3. Does the bid match our Priorities? (Up to 5 points) 

 
Score Bid 

1 
 

Bid 
2 

Bid 
3 

Bid 
4 

Bid 
5 

Bid 
6 

Bid 
7 

Bid 
8 

Bid 
9 

Bid 
10 

 
A 

The application clearly fits with the commissioner’s 
objectives and one or more of the priorities and 
outcomes set out in the Prospectus. 
 

 
Max 
15pts 
 

          

 
Priorities Total 

        
       /15 
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4. What Kind of Service will this be? (Up to 3 points for 
each line) 

 

Score Bid 
1 

Bid 
2 

Bid 
3 

Bid 
4 

Bid 
5 

Bid 
6 

Bid 
7 

Bid 
8 

Bid 
9 

Bid 
10 

 
B 

Improvement: The application will lead to the 
improvement of an existing type of service in a way 
that can be evaluated and/or measured. 

and/or 

 
Max 3 
pts 
 

          

 
C 

Development: The application offers the potential for 
developing and making something new out of an 
existing service. 

and/or 

 
Max 3 
pts 
 

          

 
D 

Innovation: The bid will lead to a completely new 
service that will deliver the outcomes in the 
Prospectus. Innovation sometimes works best when 
people take risks. 

 
Max 3 
pts 
 

          

 
Improvement Total 

 

         /9 

 

          

 
5. How sustainable will the service be? (Up to 3 points) 

 
Score Bid 

1 
 

Bid 
2 

Bid 
3 

Bid 
4 

Bid 
5 

Bid 
6 

Bid 
7 

Bid 
8 

Bid 
9 

Bid 
10 

 
A 

Will the application be sustainable in the long term? 

If the service is absolutely time limited, award 0 points. 

 
Max 6 
pts  
 

          

 
Priorities Total 

 

         /6 
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6. Is the Service based on Partnership? (Up to 6 marks 
for line A and up to 3 marks for line B) 

 

 
 
Score 

Bid 
1 

Bid 
2 

Bid 
3 

Bid 
4 

Bid 
5 

Bid 
6 

Bid 
7 

Bid 
8 

Bid 
9 

Bid 
10 

A The application makes it clear that the proposed 
service will be influenced or run by its users and staff.   

For example, the service will be run by its staff and 
users or is able to consult and act on what they say. 

 
Max 6 
pts 
 

          

B The application shows that the bidder will work in 
partnership with other agencies and organisations to 
make sure that service users or communities receive 
the services intended. 

 
Max 3 
pts 
 

          

 
 PartnershipTotal 

 

         /9 

 

          

 
7. Can they deliver what they offer? (Up to 30 points) 

 
Score Bid 

1 
Bid 
2 

Bid 
3 

Bid 
4 

Bid 
5 

Bid 
6 

Bid 
7 

Bid 
8 

Bid 
9 

Bid 
10 

A 

The application shows a realistic and credible 
approach to delivering the required outcomes, and 
sets out a way of showing that the outcomes will be 
delivered during and after the service. 

Max 15 
pts 
 

          

 
Performance Management 

 

 

       /15 
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8. Will the bid provide a  Value for Money service? 

 
Score Bid 

1 
Bid 
2 

Bid 
3 

Bid 
4 

Bid 
5 

Bid 
6 

Bid 
7 

Bid 
8 

Bid 
9 

Bid 
10 

A 
The bid explains clearly what any funding or assets will 
be used for.  

Max 4 
pt 
 

          

B 
The bid clearly shows who is likely to benefit from the 
asset or service being bid for (for example, the 
numbers of people). 

Max 4 
pt 
 

          

C 
The application shows a concern to obtain good social 
value from any funding or assets. 

Max 4 
pts 
 

          

D 
The application will lead to volunteering opportunities 
and/or new markets and business opportunities for 
voluntary organisations and social enterprise. 

Max 4 
pts 
 

          

 
Funding and Value for Money 

 

       /16 

 

          

 
9. Notes 

 
Total Score 

(continue on separate sheet if needed) 
 
 
 
 
 
 
 
 

Max 85points  
=  
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 Bid 

1 
 
2 

 
3 

 
4 

 
5 

 
6 

 
7 

 
8 

 
9 

 
10 

 
11 

 
12 

 
13 

 
14 

 
15 

 
16 

 
17 

 
18 

 
19 

 
20 

Q1 
 

                    

Q2 
 

                    

Q3 
 

                    

Q4 
 

                    

Q5 
 

                    

Q6 
 

                    

Q7 
 

                    

Q8 
 

                    

 
Sum 
 

                    

 
Pos 
 

                    

 Panel Standard  V.07 


